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[Ipu pazpabotke pabouelt mporpaMMbl Y4eOHOH JUCIUILTUHBI B OCHOBY TTOJIOXKEHBI:

1) ®I'OC BO mno Hampaenenuto mnoarotoBku (creruansaoct) 20.04.02 IIpupomooOycTpoiicTBO U
BOJIONIOJIb30BaHMUE, YTBEPXKICHHBI MUHUCTEPCTBOM HayKH M BbICIIero oOpasoBanus P®D «30» mapra
2015 r., npukas Ne 296

2) VYueOHBIH TUTaH OCHOBHOW 0Opa3oBaTelbHOM MporpaMMbl  «PekynbTHBalMs M OXpaHa 3eMellb)
onobpeH Yuensim coBetom ®I'BOY BO I'AY Cesepnoro 3aypanbsi oT «25» mast 2023r. [Ipotokon Ne
10

Pabouas mporpamma y4eOHOW TUCIMILTUHBI (MOIYJIS) OA0OpEHA Ha 3acelaHuM KageApbl SKOHOMUKH,
opraam3anmu 1 ynpasineHus AIIK ot «25» mas 2023r. IIpoTokon NeSa

3aBenyrommii kKadenpoi_ s _ 1O.B. 3ybapesa

Pabouas nporpamma yueOHOW AUCHUITIHHEI (MOAYJIS1) 0100peHa METOJMYECKON KOMUCCHEH HHCTHTYTA
oT «25» mas 2023r. IIpotokon Ne7a

IIpencenarens METOINYECKON KOMUCCUU UHCTUTYTA f '-’4':._ 0. A Memsxosa

Pa3paboruuk:

Copoxkuna T.U., moueHT kKadeapbl SKOHOMUKHY, opranu3anuu u ynpasienus AlIK, k. 3. H.

N
JMpeKTop HMHCTUTYTA: e 4 il M.A. Konommx




1. [lepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUS MO IMCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEeHUsI 00pa30BaTeIbHON NPOTPaAMMBbI

Koo Nunukatop
Pesynbratel IlepedeHs UIAHUPYEMBIX PE3YIIBTATOB
Komne- JOCTHKECHUS
OCBOCHHS 00y4eHHS IO TUCIUILINHE
meHyuu KOMITCTCHITH
NJ-1yk-2 3Hamb: TEOPETUIECKUE aCTICKTHI
Ucnonw3yer YIPaBJICHHUS TPOSKTaMHU
COBPEMEHHBIC yMmemp: YIPaBIATh UHCTUTYIUOHAIbHBIMU
yIpPaBJICHUYECKUE | MOJACHCTEMaMH IIPOSKTa
MOAXOMbI K é1a0emp: COBPEMEHHBIMU TOJIX0JIaMHU K
pa3paboTke u YIPABJICHUIO TPOCKTAMHU Ha BCEX ATarax
Cnocoben peanu3auuu €ro JKM3HEHHOTO ITUKJIa
YIPaBIATh MIPOEKTa Ha BCEX
MIPOEKTOM Ha JTamnax ero
YK-2 BCEX dTamax | YKU3HEHHOIO IIUKJIA

ero
’KU3HEHHOTI'O
KA

NJ-2yx-2
[Ipumensier
COBpEMEHHBIE
METO/TbI OTICHKH
s pexTuBHOCTH
MpOeKTa

3Hamb: Habop KpUTEPHATBHBIX
noKasarelsiei JJsi OueHKH dP(EeKTHBHOCTH
pOeKTa

ymems:  onpenensite  dPpQEeKTHBHOCTD

BJIOYKEHHOT'O Kanurasia

61a0emb: HABbIKAMU OLICHKM IIPOEKTa C
UCIIOJIb30BAaHUEM IPOCTHIX (CTaTUYECKHUX)
METO/I0B, METOJIOB JMCKOHTHPOBAHUS H
IbTEPHATUBHBIX METO/IOB

2. MecTo IuCcUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

Jannas gucnumivHa OTHocUTC K bBrnoky [ oO0s3aredbHOM dYacTH 00pa3oBaTelbHOU

IIPOTrpaMMBI.

Jlns m3ydeHus NUCUUIUTMHBI HEOOXOIWMBI 3HAHUS B OONACTH: JOTUKH U METOAOJOTHUH
HAayKH, JEJIOBBIX KOMMYHHKAIIHN.
VYrpaBneHrue MpOeKTaMU SBISETCS MPEAIISCTBYIONIEH TUCIUIUIMHOW Ui JAUCUIUILIHHBL:
TEXHUKO-OKOHOMHUYECKOe 00OCHOBAaHHE MTPOEKTOB.
Hucturnnuna wm3y4daeTcss Ha 1 Kypce BO 2 ceMecTpe MO OYHOM W 3a04yHOil (opme

o0OyueHusl.




3. O0beM AUCHHMILVIMHBI U BBl y4eOHOH padoThl

OO0m1as TpyA0EMKOCTh AUCHUILUIUHBI cocTaBisieT 108 4dacoB (3 3a4eTHBIX €AMHUILBI).

Bun yaeOHO# paboThI dopma 00yueHus
OuHas 3a04Has

AyIuTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JleKuMoHHOTO THITA 10 4
CeMHHapCKOTo TUIIA 20 10
CamocrosiTejibHasi padoTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKIuH, 39 -
MTOATOTOBKA K 3aHATHUSIM 70
CaMOCTOSATEIHbHOE U3YUYCHUE TEM 3
KoHTposibHBIE pPabOTHI - 14
Pedepar 16
PazpaboTka npoekra 1o 3aJjaHHOI TeMe 20 10
Bui mpoMexXyTOYHOM aTTeCTaIiu: 3a4yer 3a4yer
OO0uasi TPy10€eMKOCTh:
4acoB 108 108
3a4ETHBIX €IUHULI 3 3

4. Conepsxkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3iesioB M CHUITHHBI

Ne HaumenoBanue paznena
/I | JIUCHUTLIAHBI

Copepxanue pazzena

1 2

3

1. | Teoperuueckue acreKThl
YIIPaBIEHUS POEKTaMHU

OcHoOBBI ympaBiaeHUs NpoekTamMu. MHunmanusg mnpoekra.
Y4YacTHUKM M OpraHu3allMOHHas CTPYKTypa yIpaBJIECHUS
IPOEKTaMU

2. | Yrpasnenue
WHCTUTYLNOHATHHBIMH
MOJICUCTEMaMHM MTPOEKTa

YnpasieHue COJIepKaHUEM, UHTETpaIue u
KOMMYHUKAIIUAMU IMPOCKTA. B3anmMocss3b CTOUMOCTH,
KayecTBa M PUCKA B MPOCKTHOM YIPABICHHUU. YTIPABICHHE
pecypcaMu MpoeKTa

3. | Meroas! OIleHKH
3¢ PEeKTUBHOCTH TTPOCKTA

MeTo1pl P5KOHOMUYECKOH OIEHKH ITPOCKTOB. MeToabl OLIEHKH
IMPOCKTOB B  YCIOBHUAX  HCONPCACICHHOCTH MW  PHUCKA.
Metoauyeckue HpO6JICMBI OLICHKHU ITPOCKTOB




4.2. Paznenapl AUCHUIIINHBI U BUABI 3aHATHNA

ouHas opmMa 00ydeHUs

Ne HaumenoBanue pasnena Jleknuonuoro | CeMUHApCKOTO CP Bcero,
n/n JIACLIUILTUHBI THIA THIA 4acoB
1 2 3 4 5 6
1. | Teopernueckue acTeKThI 3 6 27 36
yIpaBJIeHUS TPOCKTaMHU
2. | Yopasnenue 3 6 27 36
WHCTUTYIIUOHATbHBIMU
MOJICUCTEMAaMH TPOCKTA
3. | Merozsr onteHk# 3P HEKTHBHOCTH 4 8 24 36
MIPOEKTa
Htoro: 10 20 78 108
3aouHas (hopma 00ydeHUS
Ne HaumenoBanue pasnena Jleknuonuoro | CeMUHApCKOTO CP Bcero,
/o JIACIIUILTNHBI THIA THIA 4acoB
1 2 3 4 5 6
1. | Teoperndeckue acTeKThI 2 2 32 36
yIpaBICHUS MPOSKTaMU
2. | Yopasnenue 4 32 36
WHCTUTYIIUOHATLHBIMU
MIOJICHCTEMAaMH IPOCKTA
3. | Meroxasr onieHkH 3P HEKTHBHOCTH 2 4 30 36
MIPOCKTA
Hroro: 4 10 94 108
4.3. 3aHsATHS CEMMHAPCKOI0 THUNA
Ne Ne paszena TpynoemkocTts
/1 Tema (dac)
JACITUIIIHHBI
OYHas 3a04Has
1 2 3 4 5
1. 1 1. TIpoekTHOE ympaBlieHHE: TOHSTHE, OCHOBHBIC
MOJIOKEHUSA 2
2. JKw3HEHHBIN UK MPOCKTA. 2 2
3. Kowmanna npoekra u pOpMBI €€ OpraHu3aiuu 2
2. 2 1. Ynpasnenue pecypcamu npoeKkTa 2 2
2. YpaBieHue puckamMu B IPOEKTHON
NEeATEIILHOCTH 2 1
3. Co3ganue oduca mpoeKTa 2 1
3. 3 1. [IpoekTHOE PUHAHCHPOBAHUE 2 2
2. Pa3paboTka KOHIICTIIIMU U Ol[EHKa
3¢ (HEeKTUBHOCTH TIPOEKTA 6 2
Htoro: 20 10




4.4. YuyeOHble 3aHATHS, pPa3BHBaKOIIHe y O00y4YAIOUIUXCH HABBIKH KOMAaHAHON padoThl,
MEeKJIUYHOCTHbIe KOMMYHHKALUMH, IPUHATHE PelIeHn, THiepPCKie KauyecTBa

Ne
/o

Howmep
TEMBbI

Mertona o0yueHus

Onucanue MeToaa O0ydeHHS

1

2

['pynnoBas
JUCKYCCHS

ITo npouenype rpyIIoBas JUCKYCCHUS
NpeACTaBIseT  co0O0M  KOJUIGKTHBHOE  OOCYXKICHHE
npoOJieMbl, KOHEYHOW LENbI0 KOTOPOrO  SIBIISIETCS
JOCTHKEHHUE OMPEEIICHHOTO OOIIero MHEHHUs Mo Hel. B
Xo0Je JTUCKYCCUU HIPOUCXOAUT KOJUIEKTUBHOE
COIIOCTABJICHWE MHEHUH, OIEHOK, HWHQOpPMALUU IO
o0cyxmaemoli mpobieme.

IIcuxosorudeckast EHHOCTb JUCKYCCUH COCTOUT B
TOM, 4YTO Onarojaps HpUHUUIY OOpaTHOW CBSI3U U
MAacCTE€pPCTBY PYKOBOJAMTENS Ka)KIAblM YYaCTHUK IIOIy4aeT
BO3MOKHOCTb YBUJIETh, KaK IO-Pa3HOMY MOXHO IOJOWTH
K PELICHUIO OJHOM M TOW >Ke MpOoOJeMBbI, KaK BEIUKU
WHJMBHUyaJIbHbIE pa3JInyusl JIOJEH B BOCHPUITHH U
HMHTEPIPETALMU OJTHUX U TEX KE CUTYaLUM.

B JUCKYCCUH BbIpabaTbIBaeTCs oO1ree
KOMMYHHUKaTUBHOE YMEHME OTCTauBaThb B JUCKYCCHUAX
CBOM NO3UIUU.

CurtyanmoHHBIH
aHaJK3

Texnonorus IpO0JIEMHO-CUTYAIIMOHHOTO THIIA,
npearnoiararomas HUCIojab30BaHUE B Y4eOHOM Ipolecce
peanbHBIX (WM ONM3KMX K pealbHBbIM)  CHUTYaIHid
9KOHOMHYECKOTO, YIPaBIEHYECKOTO WIH
IIPOU3BOJACTBEHHOIO  XapakTepa ¢  IOCIEAYIOLIHUM
UX aHAJIM30M, OLIEHKOW, MpPHUHATHEM OOOCHOBAaHHBIX
peuieHui.

Ha 3anstum oOywyaemble B palouux rpymnmnax
AQHAIM3UPYIOT U PELIAIOT KOHKpPETHbIE MPOOJIEMHbIE
CUTYyallud, B3ATblé B OCHOBHOM H3 MNPO(ECCHOHATHHON
npakTukd. CTalKkuBasCh € KOHKPETHOM CHUTYyalMeH,
o0yyaeMblif JIOJDKEH OIpeNeNuTh: €CTh JU B HeH
mpobiemMa, B UYEM OHAa COCTOUT, OIpPECNIUTh CBOE
OTHOIIIEHHE K CUTYallUN.

AHanM3  KOHKPETHBIX  CHTyalluil  pa3BHBaeT
CMOCOOHOCTh K aHAIM3Y )KU3HEHHBIX U IPOM3BOJICTBEHHBIX
3aa4, a TakKe BBIMOJIHAET MHOMXECTBO pPa3IMYHBIX
GYHKUMH,  CIY)XUT  MHCTPYMEHTOM  HCCIEIOBaHMA,
W3Y4YEHHUs], OLIEHKH U BBIOOpa, OOY4YEeHMsI, BOCIUTAHUS U
pa3BUTHs, ICUXOJIOTMYECKON MOATOTOBKH.

4.6. IIpumMepHasi TeMaTHKAa KypPCOBBIX POeKTOB (pador) He npexycmorpero OITOIT




5. Opranusanusi cCaMOCTOATEIbHON Pa0doThI 00y4aromuXcs M0 AUCHUIIIHHE

5.1. Tunbl caMOCTOATEJIbHOM PA0OTHI U €€ KOHTPOJIb

Tun caMocTosiTeJIbHOM PadoThI dopma 00ydeHus Tekyimuii KOHTPOJIb
OYHast 3a04Has

[IpopaboTka MaTepuaia JEKIIHH, 39 70 TECTUPOBAHUE

MOJITOTOBKA K 3aHITHIM

CamocTosTenbHOE U3yUYEeHUE TEM 3 co0eceoBaHue,

TCCTUPOBAHUC, 3aUCT

PazpaboTka npoekTa 1mo 20 10 3aIuTa MPoeKTa
3aJaHHOU TEME
KonrtponbHas padora - 14 3aIATa KOHTPOJIbHOU
paboThI
Pedepar 16 - 3amuTa pedepara
BCET0 YacoB: 78 94

5.2. YueOHO-MeTOAMYECKHE MATEPHUAJIBI IJISl CAMOCTOATEIbHOI PadoThI:

1. Vnpaenenue mnpoektamu / ABTOp-cocTaBuTenb: Copokmra T.M. / DieKTpoHHBII
yueObHO-MeToquueckuit kommiekc. — Tromenb, ['AY CesepHoro 3aypanbs, 2020. —
[DneKTpOoHHBIH pecypc]

5.3. Tembl, BBIHOCHMBbIE HA CAMOCTOSAITE/IbHOE H3yYeHHUe:

Pa3nen |. TeopeTnueckue acneKkTsl yrpaBiaeHUs IPOEKTaMU

1.CranzapTsl ynpasieHHs MPOEKTAMU: HallMOHAIBHBIA cTaHAapT Poccutickont denepannn
[Tpoextuerit menemxmenT TPEBOBAHUA K YITPABJIEHUIO ITPOEKTOM

Jara BBenenus 2012-09-01

Paznen |l. YpaBneHne HHCTUTYLMOHATBHBIMH MOJICUCTEMaMHU ITPOEKTa
1. Meroas! aHanm3a NPOEKTHBIX PUCKOB

Paznen lll. Metons! onieHkH 3 (EKTHBHOCTH MPOEKTA
1. dunaHCcoOBBIE METO/1bI, 00ECTIEUNBAIOIINE CHUKEHHE TPOSKTHBIX PUCKOB.




©CoNo A

10.
11.
12.
13.

14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24.

25.

26.

5.4. Tems! pedepatos:

Bunast npoekToB. Oco0€HHOCTH SKOHOMUYECKUX, COLMAIBHBIX M KYJIbTYPHBIX IIPOEKTOB.
3aBepiieHne padoTel HajJ IpoekToM. CpaBHEHHUE pe3yabTaToB ¢ HesiMu. OTieHKa IeHCTBHMA
YJIEHOB MPOEKTHOU rpynmbl. OOpaTHas CBsI3b UCIIOJHUTENAM. AHAJINU3 BCETO MPOEKTA.
[lonBenenue UTOroB peann3alnuy IPoeKTa.

W3yuenne cTpaTernyeckux aibTepHATUB B Iporiecce popMUpoBaHuUs MPoeKToB. [Ipodiiembl
peHTabenbHOCTH MpoekTa. OLieHKa COCTOSHUS PHIHKA.

Hcropuyeckas nocie10BaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOT'O YIIPABJICHHUS.

MeHeKMEHT KayecTBa MPOEKTa.

MeTtob! ynpaBiaeHus IPOEKTaMu.

JlorucTuka Kak METOJl yIpaBiIeHUs MaTePUATIbHO-TEXHUYECKUM 00eCIIeYeHUEM.
OpraHu3alvoHHbIE CTPYKTYPBhI YIIPABICHUS POEKTaMHU.

Opranu3zanus AesITeNbHOCTU M0 pean3aliy MPOeKTOB. MeHekep U aIMUHUCTPATOP
npoekra. KomMmyHnukanuu ¢ noqunHeHHsIMA. KoppekTupoBka npoekra. Motusanusi.
Opranu3zanus oduca MpoekTa.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIOBHUSX.
[TepcrieKTHBBI UCMIONIB30BaHUS METO/Ia POEKTHOTO prHaHcupoBaHus B PO.
[To3ummonunpoBanue npoekToB. OCHOBHBIE OHATHS U onpenenenus. Knaccuduxanms
MPOEKTOB. DTambl poekTa. MakTOpsl, ONPEACIAIONINE YCIeX MPOEKTa
[IpennpuHumarensckas AesiTeNbHOCTb. [IpennpuHIMaTensCTBO KaK peaan3anus IpOeKTOB.
Pucku v anbTepHaTHUBHBIC pelIeHHs. 30HBI OTBETCTBEHHOCTHU B IpoekTe. Co3JaHKe CUCTEMBI
KOHTpOJIsl. Ponib pyKOBOAUTENS IPOEKTA U €r0 OTBETCTBEHHOCTh B JOCTH)KEHUHU LIEJIEH.
Cucrema cBsizell (KOMMYHUKAIMK) B opranu3zanuu. Hedopmanbabie 1 popMain30BaHHbIE
OTHOIIEHUA B KoJuleKkTuBe. [Iucansie n Henucanple "mpaBuia xu3HU". OpraHu3alOHHbIE
LeH U JTUYHBIE LeH (IPUOPUTETHI) COTPYTHUKOB: CIIOCOOBI MX cOrjacoBaHus (COMMKEHUS).
CoBpeMeHHas KOHLENIUS MapKETUHTa B YIIPaBICHUU IPOEKTAMHU.

MeTtob! yrpaBiaeHUs! pUCKaMU MPOEKTA.

[IporpaMMHBbIe IPOYKTHI B 00JACTH YIIPABIEHUS IPOEKTAMHU.

Texnonorus popmupoBanus koMan bl mpoekTa. [lon0op U olleHKa MPETeHIEHTOB.
Pacnipenenenue poneil, pyHKUNN; TOJTHOMOYHI U OTBETCTBEHHOCTH B KOMaH/IE.
dopmupoBaHue OOLUTHOCTH BUJCHHUS IENTU MPOEKTA.

Topru u KOHTPAKTHI B YIPABIEHUU IPOEKTAMHU.

VYnpapiieHne KOMMYHUKALUSAMHU ITPOEKTA.

VYnpasienue paboTaMu Mo MPOEKTY.

VYnpasiieHue pecypcaMu IpOEKTa: yIpaBIeHUE 3aKyIIKAMU [TPOEKTa, YIIPaBJICHHE
[IOCTaBKaMH, YIIPaBJIEHUE 3allacaMH.

dopMHUpoOBaHUE MPOEKTHON I'PYyMNIBI. 30HBI OTBETCTBEHHOCTH WIEHOB Ipynnbl. Co3nannue
KaJIeHJAApHBIX TUIaHOB UcnonHuTenei. Cucrema nojaaepxku. Cucrema MOTUBALIUU.
Jletanu3anus ceTeBoro rpauka, KaJleHaapHble IJIaHbl HCIIOTHUTEEH.

DKcnepTu3a MpoeKTa.



6. DoHA OLEHOYHBIX CPEACTB A8 NPOBEACHHA MPOMEXKYTOYHOH aTTecTalluu
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeyeHb KOMIIETEHUMH W OIEHOYHbIE CPeACTBA HHIAUKATOPA AOCTHKEHMS
KOMIIETEeHII N

Koo
Komne-
menyuu

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIIUH

[lepeueHs mIaHUPYEMBIX
pe3yJIbTaTOB 00YUYEHHUS 110
JTUCIUILINHE

HaumenoBanue
OIICHOYHOTO CPEJICTBA

YK-2

-1k

Hcnonb3yeT COBpeMEHHbIE
yIpaBiIeHYECKHE MOAXO0IbI K
pa3paboTKe U peanu3aluu
MIPOEKTa Ha BCEX ATarax ero
KU3HEHHOTO LIUKJIA.

3HaQMb: TECOPECTUUECKUE
aCIIEKTBI YIIPABIICHUS
IIPOEKTaMU

ymemp: yIPaBIAThH
MHCTUTYLIMOHAJIbHBIMU
IIOACUCTEMAMU IIPOEKTa
61a0emyp: COBPEMEHHBIMH
IIOAXOAAMHU K YIIPABICHHUIO
IIPOEKTaMHU Ha BCEX dTamnax
€ro )KU3HEHHOI'0 IIMKJIA

Tect
3ayeTHbIi OueT

-2y

IIpumeHsieT coBpeMEHHBIE
METO/IbI OIICHKHU

3 PEKTUBHOCTH MPOCKTA.

3Hamb: HAOOD
KPUTEPHUATTBHBIX
MoKazareseu JUisi OLEeHKU
3¢ (HEeKTHBHOCTH TIPOCKTA
yMemp: ONPEENATh

3¢ (HEeKTUBHOCTH
BJIO’KEHHOTO Karurasna
6/1a0emb: HaBbIKAMU
OIICHKH MPOEKTa C
HCIIOJIb30BaHUEM TIPOCTHIX
(cTaTHYecKux) METOJIOB,
METOJIOB TUCKOHTUPOBAHUS
U QJIbTEPHATUBHBIX METO/IOB

Tect
3aueTHBIN OMIIET

6.2. IlIkaJnl OeHNBAHHUSA

IIkaJia oneHMBaHUsI TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32 JaHUS PesyabTar
50-100 3a4TEHO
menee 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH HUHbIE MAaTEePUAJIbI:

VYka3aHbl B IPWIOKEHUU 1.




1. IlepeyeHr OCHOBHOW M /ONOJHUTENbHON Y4YeOHOIl JHMTepaTypsbl,
He00X0AUMOH /151 0CBOCHUS IMCUMILIHHBI
a) OCHOBHas JIuTeparypa

1. Boponwuna, JI. H. OcHOBBI ympaBieHus mpoekTamu : ydeOHoe mocobue / JI. H.
Boponuna, 3. B. Cenyk ; mon pemakumeir 0. BumneBckuii. — ExatepunOypr :
Ypanbckuii denepanbabiii yauBepcuter, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-
7996-1751-6. — Tekct : 3JeKTPOHHBINA // DeKTpoHHO-OMOimoreuyHas cucrema IPR
BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/65961.html. — Pexxum mocryma:
JUIsL aBTOPU3UD. NIOJIb30BaTENIECH

2. TlpeoOpaxenckas, T. B. YmpaBnenue mpoektamu : ydeOHOoe mocobue / T. B.
[MpeoOpaxenckas, M. II. Myprasuna, A. A. AnermunoBa. — HoBocubupck
HoBocuOupckuii rocynapcTBEHHBIH TexHW4Yeckuid yHuBepcurter, 2018, — 123 ¢. —
ISBN 978-5-7782-3558-8. — Tekct : 3JI€KTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/91463.html. —
Pexxwum noctyna: 1st aBTOpU3HP. OIB30BaTENCH

3. TpyOunun, A. U. Yrpasnenue npoektamu : yueoHoe nocodue / A. U. TpyounuH,
B. 1. Taiinyk, A. B. Konapamosa. — Caparos : Aii [lu Ap Meaua, 2019. — 163 c. —
ISBN 978-5-4497-0069-8. — Tekct : 31MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs
cucrema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
PesxuM pocTyna: uist aBTOPU3UP. TOJIb30BaTeIICH

4. YmupaBieHHE TPOCKTAMHU B COBPEMEHHOW OpraHW3alMH : Y4eOHO-METOAMYECKOE
noco6ue / I'. JI. Humec., A. C. To6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa :

W3narensckuii lom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Teker :
ANEKTPOHHBIN // DaexTpoHHO-OmbmuoreyHas cucrema [IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexum goctyma: Juis  aBTOpHU3HP.
[10JIb30BaTENEH

5. VYnpasnenue npoekramu : npaktukym / 0. 10. Kocrioxun, O. O. Ckpsbun, E. I1.
KapasaeB [u ap.]. — Mocksa : Uznarensckuit lom MUCuC, 2015. — 99 c. — ISBN
978-5-87623-843-6. — TekcT : 3MEeKTPOHHBINA // DIIEKTPOHHO-OMONIMOTEYHAS CHUCTEMa
IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/57267.html. — Pexum
JIOCTYTIA: ISl aBTOPU3UP. TIOTIh30BaTENeH

0) ToNOJIHUTENbHAS TUTEPATYPA

1. beunsrii, E. M. Ynpasnenue npoektamu : koHcnekT jekuuii / E. M. bensiit, . b.
PomanoBa. — Caparos : Aii [Tu Op Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6.
— Tekct : 3nexkTpoHHbIN // DnekTpoHHO-O0nbimoreynas cucrema IPR BOOKS : [caiit].
— URL: https://lwww.iprbookshop.ru/70287.html. — Pexxum moctymna: aisi aBTOpU3MD.
nosnb3oBatesei. - DOI: https://doi.org/10.23682/70287

2. boiikosa, M. JI. OcHOBBI ynpaBieHust NpoekTaMu : Kypc nekuuii / M. JI. bolikosa.
— Womxap-Ona : Mapuiickuii TOCYJapCTBEHHbIl TEXHHUYECKHIl YHHBEPCHTET,
[ToBoMmKCKMI rocyaapcTBEHHBIM TexHonornueckuii yausepcuret, ObC ACB, 2006. —
89 c. — ISBN 2227-8397. — TekcT : 3J1E€KTPOHHBIA // DNEKTPOHHO-OMOIHOTEUHAS
cucrema IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/23005.html. —
Pexum noctyna: ajst aBTOpU3Hp. MOJIb30BaTeNnei

3. 3areeBa, JI. A. Ynpasienue npoektamu : yuebHoe nocodue / JI. A. 3areesa, E. C.
MapkoBa. — Jlunenxk : JIunenkuii Tocy1apCTBEHHbIN TEXHUYECKHW yHHBepcuTeT, DbC
ACB, 2019. — 86 c¢. — ISBN 978-5-88247-930-4. — TekcT : DJIEKTPOHHBIN //
OnekTpoHHO-Oubmoreunas  cucrema IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum noctyna: s  aBTOPHU3HD.
II0JIb30BaTENEH
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4. Kum, Xengman YmpasineHue npoektamu. beictpeii crapt / Xenaman Kuwm ;

nepesoa 0. IImakosa ; mox penakmueit C. . HemsBectHoro. — 2-e u3n. — Mocksa :
JMK Tlpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31eKTpOHHBIH //
OnekTpoHHO-Oubmoreunas  cucrema IPR BOOKS :  [caiit]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum goctyma: i aBTOpU3HD.
MOJIb30BaTENCH

5. KnaepoB, B. b. VYmpaBnenue npoexramu. Keiic mpakrtuueckoro oOy4deHUs :
yaeOHoe nocooue / B. b. Knasepos. — Caparos : Aii [Tu Op Menua, 2018. — 142 ¢c. —
ISBN 978-5-4486-0076-0. — Tekct : 31IEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAsS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/69295.html. —
Pexxum nmocryna: aiist apropusup. noib3osateneit. - DOI: https://doi.org/10.23682/69295

6. JlykmanoBa, M. I'. VYmpaBnenue mnpoekramu : yudeOHoe mocodue / WU. T.
Jlykmanosa, A. I'. Kopones, E. B. HexnukoBa. — 2-e u3a. — Mocksa : M3aarenbcTBo
MUCU-MI'CY, 2017. — 172 ¢. — ISBN 978-5-7264-1746-2. — TekcT : 31eKTPOHHBIN

/" OnektpoHHO-OMOMMoTeuHas cucrema IPR  BOOKS : [caiit] — URL:
https://www.iprbookshop.ru/89551.html.  — Pexum  gocTyma: aiust  aBTOPH3UD.
II0JIB30BaTEIEN

7. Hproton, Puuapn. Ynpasnenue mnpoexktamu oT A no S / Puuapn HseiotoH ;
nepeBoa A. Kupuuenko. — Mocksa : AnsnuHa busnec byke, 2019. — 192 ¢. — ISBN
978-5-9614-0539-2. — TekcT : ANEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEYHAs] CHUCTeMa
IPR BOOKS : [caiitr]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum
JOCTyMA: JIJIsl aBTOPU3UP. MOJIb30BaTENeH

8. IlaBnos, A. H. DddexTuBHOE yrpaBieHHEe TPOEeKTaMU Ha OCHOBE cTanmapTa PMI
PMBOK® 6th Edition / A. H. [1aBioB. — Mocksa : JlaGopatopus 3nanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 2JIeKTPOHHBIH // DICKTPOHHO-ONOINOTeYHAS
cuctema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexxwum noctyna: st aBTOpU3HP. OIB30BATENCH

9. Vmpasnenue npoekramu : yueoHoe nocodue / I1. C. 3enenckuii, T. C. 3umMHsIKOBa,
I'. N. Tlononwko [u ap.] ; mox pexakmueii I'. U. [Tonmoasko. — KpacHosipck : Cubupckuit
denepanbublii yHuBepcutet, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :

ANIEKTPOHHBIN // DnekTpoHHO-Oubmuoreunas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum gocTyma: Juis  aBTOPHU3HP.
II0JIB30BaTENEN

10. HIunkeBuu, A. W. YmpaBneHue NpoeKTaMH B JIOTUCTHKE : y4yeOHOe
nocobue / A. W. Hunkesuu, C. C. Kynpssuesa, T. B. Manbiuesa. — Ka3zanp :
KazaHckuil HallMOHANBHBIN HCCIENOBATENbCKUNA TEXHOJOTUYECKH yHUBepcuteT, 2017.
— 224 c. — ISBN 978-5-7882-2213-4. — TeKCT : 3JCKTPOHHBIA // DICKTPOHHO-
OoubmuoreyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexum goctyma: Juis  aBTOpU3HD.
[10JIb30BaTENEH

8. IlepeyeHb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHKALIMOHHOM CeTH

"UHTepHer"
OdunmansHelii caiit komnanuu Koncynerant-mmtoc: http://www.consultant.ru/
WupopmaninonHo-nipaBoBoii moptan komnanuu ["apant: http://www.garant.ru/
Odunmansubiii cailt denepanbHol CiIyK0bl TOCYAApCTBEHHOM cTaTcTUKU Poccuiickoit
O®enepanuu. URL: www.gks.ru
Odunmansuelii caift ['ocynapcrsennoit J{ymer PO. URL:www.duma.gov.ru
Od¢unnanbusiit caiit Munakonpassutus PO. URL: www.economy.gov.ru
Poccuiickas razera. URL: www.rg.ru
Marepuaiibl 10 COLMATBHO-?)KOHOMHYECKOMY MOJIOXKEHHIO U pa3BuTuio B Poccun. URL:
http://www.finansy.ru


https://doi.org/10.23682/69295

8. MonuTopuHT S5KOHOMHUYecKHX moka3areineid. URL: http://www. budgetrf.ru

9. OdunmanbHBIH CalT [IpaBuTenscTBa Poccuiickoii denepanuu. URL:
WwWw.government.ru

10. denepanbHBI 00pa30BaTENBHBIN MOPTAT: DKOHOMHEKA. Corronorusi, MeHe PKMEHT.

11. Bonbuias snekTponHas oubimorexka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii obmeodpasoBareapabiii mopran URL:www.museum.edu.ru

13. AAMUHUCTPATUBHO-YIIPABICHYECKHI TOPTal: MEHEPKMEHT M MapKeTHHI B Ou3Hece.
Bonbias anekrponnas 6ubarnorexa URL:http://www.aup.ru

14. bubnuoreka ppIHOYHOM SKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snextponnas 6ubmuoteka: http: //elibrary.ru/

16. Poccuiickas rocynapcrBenHas oubmuoreka: http://www.rsl.ru

17. Dnexrponnas 6ubauoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AaMuHUCTpaTHBHO-YIpaBiIeHYEeCKH mopTai: http://www.aup.ru/

19. DxoHOMUKA ¥ yIIpaBJICHUE HA PEANPUATHSIX: HAyIHO-00pa30BaTEIbHBII OPTAI
http://www.eup.ru/

20. Odunmaneupiii caiiT Poccuiickoit rocymapcTBeHHom oubmmoreku: http:// www.rsl.ru/

21. Caiit )xypHaina «YpaBjieHue epcoHaoMm»: www.top-personal.ru/

9. MeToauyecKue yKazaHUs 1Jis1 00y4AIOIMXCS 10 OCBOCHUIO M CIHIIIHHbI
1. Kypc nexuuit no AucuuIMHe «YIpaBieHUe IPOSKTaMU » JUIsl HAIIPABJICHUS TOATOTOBKH
«3emneycrpoiictBo u kamactpel» / T.M. Copokuna. - Tromens: I'AY CesepHoro
3aypanbs, 2020. — [DneKTpOHHBIN pecypc]
2. VYmupasienue npoextamu / ABTop-coctaButens: Copokuna T.U. / DnexTpoHHBIH yaeOHO-
Meroanueckuil komiuiekc. — Tromenb, ['AY Cesepnoro 3aypanss, 2020. —
[DneKTpOHHBIH pecypc]

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHIA
SUOC Moodle

11. MaTepuajbHO-TeXHUYeCKOe o0ecneyeHue JUCIUIINHBI
[Ipn wu3yueHun guctUIUIMHBL «OpraHu3anus W YIOPaBICHUE IPOU3BOJCTBOM»

UCIIOJIB3YIOTCS TEXHUYECKHE CpeAcTBa 00ydeHMsl (MyJbTUMeAuitHoe oOopynoBanue). Ilpu
YTEHUH JIEKIUH MPeyCMOTPEHO HCHOJIb30BAHNWE aBTOPCKUX MPE3EHTALUM, KOTOPbIE COepKar
BU3YaJIbHYIO HH(POPMaLHIO (TEKCTOBYIO, TpapUuecKyto, TAOIUUHYIO U Jp.).

12.0co0eHHOCTH O0CBOEHHSA AUCHUIIVIMHBI JIA MHBAJIUIA0B M JIMI ¢ OrPaHUYC€HHBIMHA
BO3MOKHOCTSIMU 310POBbS

OOyyenne oOy4arolmUXcss C OTPAaHHUUYEHHBIMU BO3MOXKHOCTSMH  37I0POBbSI  TPH
HEOOXOJMMOCTH OCYIIECTBIISIETCSI Ha OCHOBE QJaNTHPOBAHHOW paboyeil NporpaMMbl C
HUCITIOJIB30BAHHUEM CIICIINAJIBHBIX METOOOB O6y‘IeHI/I${ n ANTAKTHYICCKUX MaTcpuraiosB,
COCTaBIEHHBIX C YYETOM OCOOEHHOCTEH TCHUXO(PU3UYECKOTO PA3BUTHS, HHIUBUIYATHHBIX
BO3MOYKHOCTEH M COCTOSTHUS 37I0POBBS TAKHX 00ydaronuxcs (00yJaromerocs).

B mensx ocBoeHus ydeOHOW mporpamMmbl JUCHUIUIMHBI HWHBAIMJAMU U JIMIAMH C
OIrpaHUYC€HHBIMH BO3MOKHOCTAMU 3J0POBbS o0ecrieunBaercs:

* Il WUHBAIHMIOB W JHMII C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBSI TIO 3PEHHUIO:
pasME€IICHUEC B OOCTYIIHBIX JJIsA 06yqa}011114xcs[, ABIAOIINUXCA CICIIBIMU HUIIU CJ'Ia6OBH)I$IHII/IMI/I,
MeCTaX W B aJanTHPOBAaHHOW ¢dopMe crpaBOYHOW HWHGPOPMAIMU O pPACIHUCAHUU Y4EOHBIX
3aHATHN; TPUCYTCTBHE ACCUCTEHTA, OKAa3bIBAIOIIECTO oOyyJarormemycs HEOOXOIUMYIO


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

MTOMOIITb;BBIMTYCK aTbTEePHATUBHBIX ()OPMATOB METOAMYECKUX MaTepHaoB
(xpynHBIF mpudT WK ayauodanisl), HCTOIb30BaHUE Bepcuu caiTa s ciaboBumsmmx ObC
IPR BOOKS wu criermansHoro moomnsHoro npuinoxkenus IPR BOOKS WV-Reader (mporpammsl
HEBU3YAJIIbHOTO JIO0CcTyna K uWHGoOpManuu, MNpeAHa3HAYeHHOM A MOOWJIBHBIX YCTPOMCTB,
paboraronx Ha onepanuoHHOW cucteme Android m i0S, xoropass He TpeOyeT crernuagIbHO
0o0y4eHHOro accucreHra, T.K. moau ¢ OB3 mo 3peHuto paboTarOT CO CBOMM YCTPOHCTBOM
IPUBBIYHBIM CIIOCOOOM, UCTIONB3YS CHEeNHUaIbHbIe ITATHBIE TPOrPaAMMBbI JIJIsl HE3PSUHX JIOJCH, C
kotopeiMu IPR BOOKS WV-Reader umeet moaHyr0 COBMECTUMOCTH );

* JUI1 WHBAJIWAOB M JIUI[ C OrPAHUYECHHBIMH BO3MOXHOCTSIMH 3JI0POBBSI IO CIyXY:
Ha/JIeXKAIIMMU 3BYKOBBIMH CPEICTBAMU BOCIIPOM3BeIeHUE MH(POPMAIUY;

* U1 WHBAIKMAOB U JIMI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBS, HMMEIOLINX
HapyIICHUsS ONOPHO-JBUTATEIBLHOTO ammapaTa: BO3MOXHOCTb OECHpEensTCTBEHHOrO JOCTyIa
o0yyaromuxcst B yueOHbIe TOMEIICHNUS, TyaleTHbIe KOMHATHI U JIpyTue MoMenieHus Kadeapsl, a
Tak)Ke MpeObIBaHNE B YKA3aHHBIX  MOMEIICHUSX.

O0pa3oBaHre 00y4JaONMUXCs ¢ OTPAHHYECHHBIMUA BO3MOYKHOCTSIMU 37I0POBbSI MOXKET OBITh
OpPraHU30BaHO KaK COBMECTHO C APYTUMHU OOYUYaIOIIUMUCS, TaK U B OTACIBHBIX TPYINax WU B
OTJENIbHBIX OPTaHU3aALUIX



[Tpunoxenue 1
MuHuCTEepCTBO HAyKH U BhICIIero oopa3zoBanus Poccuiickoit deneparun
OI'BOY BO T'ocynapcTBeHHbIN arpapHbiil yHuBepcuteT CeBepHOro 3aypabs
WHXEeHEepHO-TEXHOJIOTMYECKUN MHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasienus AIIK

OOH/I OHEHOYHbLIX CPEJACTB

10 Y4eOHOU JTUCUUIUIMHE Y IpaBiIeHUE TPOEKTaMu
115 HartpaBiieHus moarotoBku 20.04.02 Ipupoaoo0ycTpoicTBO U
BOJIOTI0JIb30BAHUE

IIpOorpaMma MarucTparypbl «PeKyJIbTHBALHS U OXPaHa 3EMEIbY

VYpoBeHb BbICIIEr0o 00pa30BaHus — MarucTpaTypa

Pa3zpabotuuk: gouenr, k.3.H. T.U. Copokuna

VYTBepkJIeHO Ha 3aceaHuK Kadeapsl

«25» mag 2023r. IIporokon NeSa

3aBemyrommii kKapempoir 2 % 10.B. 3ybapea

Tromenn, 2023



KOHTPOJIBHBIE 3AZTAHUS 1 UHBIE MATEPHUAJIBI OHEHKU
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
YIIPABJIEHUE IIPOEKTAMH

Bomnpocs! k 3auéry

Kommereniu

Bomnpocst

VK 2 Cnocoben
YIPABIATH MPOCKTOM
Ha BCEX dTamnax ero
JKM3HEHHOT'O LIMKJIA

ok wdE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
217.
28.

29.
30.
31.
32.
33.
34.
35.

[lonsATHEe ynpaBieHUs IPOEKTAMHU

[TonsTHE IPOEKTA, €rO CBOMCTBA, KIIACCH(PUKAIIUS TPOSKTOB
CranzmapTel U HOPMATUBHBIE aKThI B YIIPABIECHUH TPOCKTAMU.
Y4acTHUKH U 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA

JKU3HEHHBII UK IpOoeKTa

[Ipomecch WHULUAINH u TJIAaHUPOBAHUS MIPOEKTA.
dopMHUpOBaHUE UJIEU TTPOEKTA.

@da3bl peanu3anuy IpoeKTa

[IpenunBectunimonnas asa npoekra. E€ coctaB u cogepxanue
[Ipoueccsl ynpaBieHHs: TPOCKTAMHU

. Maunmanus npoekra.

. Ilonstue YcraBa npoekTa. Pazpaborka YcraBa npoekra

. Yrpanenue coaepxanuem rnpoekta. Coznanue 6a30BOro IiaHa.
. CocraB o¢uca npoekra

. Cucrema B3aMMOOTHOIIIEHUH YYACTHUKOB IMPOEKTA

. Opranmzanus npoeKTHOM KoMaHIbl. (OCHOBHBIE  ACIEKThI

(dbopmMHupoBaHUs NPOEKTHOM KoMaHzAbl. CTpyKTypa HpPOEKTHOMH
KOMaH/IbI

Hepapxuueckas crpykrypa padot (MCP)

VYnpasienue paboTaMu, CpOKaMU M CTOUMOCTBIO ITPOEKTA
OreHKa KHU3HECTIOCOOHOCTH U peau3yeMOCTH IPOEKTa
MapkeTHHroBoe odecreyeHne npoeKTa

CoctaB npoekTHOM 1okyMeHTauuu. [Topsaok pazpaboTku
TexHHnKO-3KOHOMUYECKOEe 000CHOBAHUE MTPOEKTA

busnec-nnaH u ero oco6eHHOCTH

DKcnepTusa MpoeKTa

Lenpb u copepkaHue KOHTPOJIS MPOEKTA

TpaguumonHele ¥ cOBpeMeHHblE  (OPMBI  TPOEKTHOTO
(buHaHCUPOBAHUS

MOHMTOPUHT paboT U aHAJIU3 PE3YJIbTATOB

VYnpaBieHrne U3MEHEHUIMH NTPOEKTa

VYmopasinenne kadecTtBoM mpoekTta. CraHgapTbl — KadyecTBa
IIPOEKTOB

VYnpaBneHue KOMaH0M TPOEKTA.

VYnpaBieHne KOMMYHUKALUSMU IIPOEKTa

VYrpaiieHne KOHTaKTaMH U ITOCTaBKaMHU

[IpuMeHeHMe JTOTUCTHKY B peai3aliii IPOSKTOB

Ceresble rpaduxu. I'padpuku ['anTa.

CyIHOCTh ¥ BUJIBI IPOEKTHBIX PUCKOB

YrpaBineHue pucKaMu IpoeKTa




36. ITokazarenu 3(h(peKTUBHOCTH MTPOEKTA.

37. Metoauka oieHKH 3(pPEKTUBHOCTH MTPOEKTA

38. IIporecchl 3aBepiieHus MPOEKTa

39. MndopmanroHHbIe TEXHOJIOTUH YIPABJICHUS POCKTaAMU
40. MaTerpupoBanHas nHGOpMaIMOHHAs CHCTEMa

Kpurepun onenkn:

- «3a4YTECHO» BBICTABIIACTCS OOYYaroONMIeMYCs, €CJIU MPOICHT IMPAaBHIbLHBIX OTBETOB 50 U
ooitee;
- «HE 3a4TEHOY - €CIIU MPOIICHT MPABUJIBHBIX OTBETOB MeHee S50.

Bonpocsl 1151 codecenoBanus

Paznen |. TeopeTuueckue acneKkTsl ypaBiIeHHs POSKTaMH

1.Crarnaptel ynpasienus npoekramu (PMBOK - «cBoj 3HaHMI B 00JIaCTH YIIPaBIICHUS
npoekramu», IPMA Competence Baseline (ICB)).

2. Conepxanue Haunonansnoro crannapra P® Ilpoekthbiit Menemxkment TPEBOBAHUA
K YITPABJIEHUIO ITPOEKTOM

3. O6nactps npumenenus: HanmonansHoro crangapra PO [IpoekTHbINH MEHEIKMEHT

4. Poneas (opraHu3allMOHHAs) CTPYKTYypa yIPaBICHUS IPOCKTaMH

5. Obnactu ynpaBieHHs U TOCIEA0BATEILHOCTD MPOLIECCOB YIIPABIICHUS MPOSKTAM

6. OxapakTepr30BaTh MPOLIECC UHUIMAIINH [TPOEKTA

7. Tlpouecc KOHTPOJISI UCIIOJTHEHHUS POEKTA

8. TpeboBaHuUs K yIPaBIEHUIO JOKYMEHTAMH MPOEKTa

Paznen |l. YipaBneHue HHCTUTYLHMOHATBHBIMY TOJICHCTEMaMHU IIPOEKTa
1. MeToapl aHanu3a NPOEKTHBIX PUCKOB

2. KauecTBeHHBIE METO/IbI aHAIN3a IPOEKTHBIX PUCKOB

3. KonnuecTBeHHBIE METO/IbI aHAIM3a POEKTHBIX PUCKOB
4. BeposITHOCTHBIN aHAJIN3 IPOEKTHBIX PUCKOB

5. DKCHepTHBIN MPOEKTHHIX PUCKOB

6. MeTo aHaJIOroB POEKTHBIX PUCKOB

7. Meroa nOCTPOEHUS IepEBA PEIICHUI

8. IMuTanoHHbIE METOIBI

9. Meron aHanu3a CLIEHApUEB Pa3BUTUS IIPOEKTOB

10. Ananu3 4yBCTBUTEIBHOCTH ITPOEKTA

Paznen I11. Meroas! onieHku 3¢ (heKTHBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/bI, 0OECIIEUNBAIOIINE CHIKEHNE TIPOEKTHBIX PUCKOB.
2. CraTHCTUYECKHE METO/IbI OLIEHKH 3((EKTUBHOCTH MPOEKTA

— CpOK OKYIaeMOCTH WHBECTUIIMOHHBIX BJIOKEHUM.

— kod(PurmeHT 3¢ HEKTUBHOCTH MHBECTUIIMOHHBIX BIIOKCHHH.
3. luHaMU4YeCKHEe METO/IbI OIIEHKH 3(PPEKTUBHOCTU MPOEKTA

— YHCTBIM JUCKOHTHUPOBAHHBIN JOXO.

— HHJEKC PEeHTA0eTbHOCTH WHBECTULINH.

— BHYTPEHHsISI HOpMa pEHTa0eIbHOCTH.

— MoAU(pUIIMPOBaHHAs BHYTPEHHSS HOPMa PEHTA0ETbHOCTH.

— JUCKOHTHUPOBAHHBIM CPOK OKYNA€MOCTH MHBECTULIHM.



4. IToka3zarenu OlIeHKH 3(PPEKTUBHOCTH MTPOEKTa
— oToOpaxkaronue GUHAHCOBYIO U KOMMEPYECKYIO PE3yIbTaTUBHOCTh
— oToOpaxaromrye 0r0KeTHYIO 3(hPEeKTUBHOCTS.
— ONpeAeTIONINe COLMATEHO-IPKOHOMHYECKUE PE3YyIbTATHL.

Kpurepun onenku codecenoBanus

«OTIMYHO» - JaH TOJIHBIM, pa3BEpHYTHI OTBET Ha INOCTABJIECHHBIM BOIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUM 00 O0OBEKTE, JO0KA3aTeNbHO PACKPBITHI OCHOBHBIE
IOJIOKEHU  TEeMbl; B  OTBETE  IPOCICKHUBACTCS ~ 4YeTKas  CTPYKTypa, JIOTHYECKas
IIOCJIEIOBATEIbHOCTD, OTPaXKalollasi CYIIHOCTb PAaCKpPBIBAEMBIX IIOHATHH, TEOpPUH, SBICHUMN.
OTBeT U3JI05KEH JIUTEPATYPHBIM S3BIKOM C MCIIOJIb30BaHUEM TEPMUHOB. MOTryT OBITH JOIYILIEHbI
HEJIOYEeTHI B OINPEICIICHUH MTOHITUH, UCIIPABICHHBIE 00YUYaAIOMIMMCS CAMOCTOSTENILHO B IIpoIiecce
OTBETA.

«XOopowo» - NaH IOJIHBIM, pa3BEPHYThbIM OTBET Ha IIOCTABJICHHBINA BOIIPOC, ITOKA3aHO
YMEHHUE BBIIEIUTh CYLIECTBEHHbIE M HECYILECTBEHHbIE MPU3HAKU, HMPUYMHHO-CIIEICTBCHHbIE
cBsa3u. OTBET JIOTMYEH, M3JI0XKEH JIUTEPaTypPHBIM SI3BIKOM C MHCIIOJIb30BAHUEM TEPMHUHOB. B
OTBETE JONYLICHbl HE3HAUUTENbHbIE OIIMOKH, HCHPABICHHbIE OOYYAIOIIUMCS C IOMOLIbIO
IpenojaBaTers.

«Y IOBJIETBOPUTENILHO» - JIaH HEJOCTaTOYHO IOJIHBIA M HEAOCTATOYHO Pa3BEPHYTHIH
oTBeT. Jlornka M mocneaoBaTeNbHOCTh U3JI0KEHUS MMEIOT HapylueHud. Jlomymiens! omubku B
PACKpBITUN HOHATHH, yrnoTpebieHuu TepMuHOB. O0ydaronuiics He cnoco0eH CaMOCTOSITENIbHO
BBIJIEJIUTh CYIIECTBEHHbIE M HECYILIECTBEHHbIE MPU3HAKU U MPUUMHHO-CIIEJACTBEHHBIE CBS3U.
OOyuarouuiics MOXXKET KOHKPETU3UPOBaTh OOOOIEHHBbIE 3HAHMS, JI0Ka3aB Ha MpUMepax HX
OCHOBHBIE TIOJIOKEHMS TOJIBKO C IOMOIIBbIO IpenojaBarensi. PedeBoe odopmienue tpedyer
HOIPABOK, KOPPEKLIHH.

«He ynoBieTBOpUTENBHO» - JaH HEMOJHBIA OTBET, TPEACTABIAIOMUN CcOOOU
pa3spo3HEHHbIE 3HAHUS 110 TEME BONPOCAa C CYLIECTBEHHbIMU OIIMOKAMHU B OIpENEIECHUsX.
[TpucyTcTBYIOT (parMeHTapHOCTh, HEJIOTHYHOCTh H3IOKeHUs. OOydaromuiicss HEe OCO3HaeT
CBSI3b IOHATHI, TEOPUH, ABICHUSA C IPYTUMHU OOBEKTaMH AUCHUILUIUHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpEeTH3alusi M JI0Ka3aTeIbHOCTh W3JOKeHus. Peub HerpamoTHas. [lomonHuUTenbHBIE U
YTOUHSIOLINE BOIPOCH! MpEnoiaBaTeliss He MPUBOAAT K KOPPEKIHMH OTBeTa 00y4yaromierocss He
TOJIBKO Ha MOCTaBJIEHHBIN BOIPOC, HO U HA JIPYrye BOMPOCHI TUCHUIUIMHBI.



©oNo A

Tembl rpynnoBLIX TBOPYECKHUX 3aaHUI

I'pynnoBbie TBOPYECKHE 3a1aHus "

Pa3zpaboraTh KOHIENINIO U OLIEHUTh 3((HEKTUBHOCTH MPOEKTA
CocTaBuTh IJIaH IPOEKTA

CdopmupoBaTs KOMaHIy MPOEKTA

Omnpenenutd (hasbl U ATAIBI KU3HEHHOTO UKJIA TPOSKTA

O60cHOBaTh HCTOYHHUKH MPOEKTHOTO (PUHAHCUPOBAHUS

[TocTpouTs cereBol rpaduK MpoeKTa

OneHUTh paHT U BEPOSITHOCTh BO3SHUKHOBEHUS MPOEKTHBIX PUCKOB
Pa3pabotats cucremy yrpaBiieHUs] pUCKAaMH B IPOCKTHOM 1A TEIILHOCTH
Pa3paboTtars cxemy KOHTPOJISI UCTIOJTHEHHUS IPOCKTA

10 O060cHOBaTh KPUTEPUM 3aBEPILICHUS POEKTA

LCoNOOR~WNE

Kpurepun onenkmn:

- OIICHKA «3a4YTEHO» BBICTABISETCS OOyYaromieMycsi, €clid Tpylmna B LeIoM
CIIpaBWJIACh C BBINMOJHEHUEM TBOPYECKOTO 3aJaHWs ¢ OOYyYalOIIHMICS y4YacTBOBal B
pacnpeneneHud 00s3aHHOCTEH B TPYIIIE W BBIMOJIHSI CBOM OOS3aHHOCTH;, MpeaJiaran HJeH,
aKTUBHO Y4YacTBOBaJI B OOCYXJACHHH; paboTaji B TpyMIe, COCPEAOTOUYHMBIIMCH HaA
MOCTaBJIEHHOM Y4eOHOM 3a/IaHuU.

- OIICHKA «HE 3aUTE€HO» BBICTABJISIETCS OOyYaromieMycsi, €Cu TpyIna B IEJIOM He
CIIpaBUJIach C BBIIIOJIHEHHEM TBOPYECKOTO 3a/JIaHUS M C OOYyYalolMWCs HE ydacTBOBAI B
pacripesieieHny 0053aHHOCTEH B TPYIINIE M HE BBHIMONHSJ CBOM OOS3aHHOCTH B ITOJTHOM
o0beMe; He mpeuiaral HAeU; HE ydacTBOBaI B OOCYXIEHHMHM, HE paboTaja B TpYyIIIE,
COCPEIOTOYUBIINCH HA TOCTABIICHHOM YY€OHOM 3a/IaHUU.

Temsbl pedepaToB

Bunst npoexkToB. OCOOEHHOCTH YKOHOMUYECKUX, COIIMATTBHBIX U KYJIbTYPHBIX MPOEKTOB.
3aBepiieHne padoTsl Haj MpoekToM. CpaBHEHHUE pe3yabTaToB C messiMu. O1ieHKa 1eHCTBUM
YJIEHOB MPOEKTHOU rpynmbl. OOpaTHAas CBSI3b UCIIOTHUTENSAM. AHAINU3 BCETO MPOEKTA.
[ToxBeeHNE UTOTOB peaTu3aliy IPOSKTA.

N3ydeHnue cTparernueckux albTepHATHB B mporiecce hopMUpoBaHus MPoekToB. [Ipobiembl
peHTabenbHOCTH MpoekTa. OIeHKa COCTOSHHS PHIHKA.

Hcropuyeckas mocienoBaTeIbHOCTh CTAHOBJICHUSI TPOSKTHOTO YIIPABICHHUS.

MeHemKMEHT KaueCTBA MPOEKTA.

MeTtob! yrpaBIeHus: IPOEKTaMHU.

Jlorucrtuka xKak MCTO/ YHIpPaBJICHUA MAaTCPHUATIbHO-TCXHUYCCKUM oOecIieueHnEM.
OpranuzalioHHbIE CTPYKTYPHI YIIPABICHUS MPOSKTaMH.

Opranu3zanus AesITENbHOCTH [0 pean3aliy MPoeKToB. MeHekep U aIMUHUCTPATOP
npoekta. KommyHukanuu ¢ modnHeHHbIMU. KoppekTupoBka mpoekra. MoTuBanus.

. Opranmsanus oduca MpoeKTa.
11.
12.
13.

Oco6eHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHUICKHUX YCIIOBHSIX.
[lepcriekTHBBI NCIIOJIB30BAaHUS METO/Ia POEKTHOTO (prHaHcupoBaHus B PO.
[To3unmonupoBanue npoekToB. OCHOBHBIE OHATHS U onpenenenus. Knaccuduxanus
MPOEKTOB. JTarnbl MpoekTa. DakTopkl, ONPEAETAIONIME YCIEX MPOEKTa

'He oTHOCAIMXCS K KypCOBBIM MpoekTaM (paboTam)



14. TlpeanpuHUMAaTENbCKAs ACATEIBHOCTD. [IpeAnpMHNMATENBCTBO KaK peatn3anus IPOECKTOB.

15. Pucku u anbTepHaTUBHBIE peLICHUS. 30HBI OTBETCTBEHHOCTH B MpoekTe. Co3jaHne CUCTEMBI
KOHTpOJIsl. POJIb pyKOBOZMTENS MPOEKTA M €70 OTBETCTBEHHOCTH B JIOCTHIKCHHH IIEIICH.

16. Cucrema cBs3eit (koMMyHUKaIMK) B opranu3anuu. Hedhopmanpabie u hopmann3zoBaHHbIE
OTHOIIEHHUA B KoJulekTuBe. [Tucansle n Henucanple "mpaBuia xu3HU". OpraHu3alOHHbIE
LIETTU ¥ JIMYHBIC eJTA (TPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI X COTIacOBaHUS (COMMKEHN).

17. CoBpemeHHast KOHLIENILUS MApPKETUHTA B YIIPaBJICHUU IPOEKTAMU.

18. MeTob1 ynpaBiaeHUs! pUCKaMU MTPOEKTA.

19. IlporpaMMHBIE TIPOIYKTHI B 00JIACTH YIIPABIICHUS IPOCKTAMHU.

20. Texnonorust popMupoBaHus KoMaHAbl poekTa. [logdop 1 olieHKa NpeTeHIeHTOB.
Pacnpenenenue poselt, pyHKIMIT; TOJHOMOYNI ¥ OTBETCTBEHHOCTH B KOMAH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS LEIH TPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOCKTAMH.

22. YrpaBieHre KOMMYHUKAIUSIMU IIPOEKTA.

23. YnpasieHnue paboTaMu 1O IPOEKTY.

24. YrpaBieHue pecypcaMu MPOeKTa: yrpaBieHHe 3aKylKaMU MPOEKTa, YIpaBiIeHHUE
MOCTAaBKaMH, YIIPABJICHUE 3aI1acaMH.

25. ®opMuUpOBaHKE MTPOEKTHOM IPyMIbl. 30HBI OTBETCTBEHHOCTH 4ECHOB rpynmbl. Co3naHue
KaJICHJApHBIX IUIAaHOB UcrionHuTeNnei. Cucrema noguepxku. CuctemMa MOTHUBAIIHH.
Jleranu3zanus ceTeBoro rpaduka, KaleHJapHbIe MIaHbl UCIIOTHUTEICH.

26. DKcriepTH3a MPOEKTa.

Kpurepum ouenku:

- «3auTEHO» BBICTABJsIETCA OOYyYaloIEMyCs, €CIM BBINOJIHEHbl Bce TpeOOBaHUSA K
HAMCaHUIO W 3ammre pedepara B COOTBETCTBHM C METOAWYECKMMHU YKA3aHUSAMH TI0
CaMOCTOSITeNIbHOW paboTe: oOo3HaueHa mpolieMa M 0OOCHOBaHa €€ aKTyaJlbHOCTb, C/EIaH
KpPaTKHil aHajdu3 pa3IMYHbIX TOYEK 3pPEHHS Ha pPAacCMATPHBAEMYIO MPOOJIEMY H JIOTUYHO
U3J0XKEeHa COOCTBEHHas MO3ULMs, C()OPMYIUPOBaHBI BBIBOJbI, TEMa PACKPbHITA, BbIIAEPIKaH
00BEM, COOMIOACHBI TPeOOBaHUSI K BHEUIHEMY O(GOPMIICHHIO, TaHbI MPAaBHJIbHBIE OTBETHI HA
JIOTIOJTHUTEIbHBIE  BOMPOCHI. JlomyckaroTcss HEe3HauMTeNbHblE HETOYHOCTH B H3JIOKEHHUU
Marepuaia, YIYyIIeHHs B O(QOpPMIICHHH, 3aTPyIHEHHs TPH OTBETaxX Ha JOMOJHUTEIbHBIC
BOIPOCHI MTPH 3aLIUTE JIUOO0 HETIOIHbIE OTBETHI;

- «HE 3auTeHO» - WMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHWHA K
pedepupoBanuo. B yacTHOCTH: Tema OcCBellleHa JUIIb YaCTUYHO; JOMYyILEHbl (haKTHYEeCKHUe
OIIMOKHK B coJlep’KaHUU pedepaTa WM IPU OTBETE HA JOMOJHUTEIbHBIE BONPOCHL. JIn6o Tema
pedepata HEe packpbiTa. Bo BpeMs 3amuThl 0OHApYKMBAETCS CYIIECTBEHHOE HETIOHMMAaHHUE
u3yuyaemoit npoGnemsl. He Bbiiepikan 00bEM pedepara.



KommuiekT 3aianuii 1Jisi KOHTPOJIbHOM padoThl AJISA CTYIEHTOB 32049HOM

dpopmbI 00yueHUsI
KontponbHast paboTa COCTOUT U3 TEOPETHUECKON YaCTH U MPAKTUYECKUX 3aIaHHH.
CTyaeHTBI ONIPEICIIAIOT BapUaHT 3aaHus (HOMepa BOIIPOCOB) IO HUKECIICTYIOIEH Tabaunie

COTIJIACHO TMepBOi OyKBe CBOEH (haMHIIUH U TIOocIeTHEeH U pe HoMEpa 3a4eTHOM KHUKKH.

Tabmuua 1 - JlanHble 1715 onpeesieHus] BApHaHTa 3adaHus

bykBa dbamunun 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bomnpoce! 111 BbINOJIHEHUSI TEOPETHYECKO YaCTH KOHTPOJIbHOI padoThI

Hcropus yrpaBiieHHUs IPOEKTaMH, KaK YaCTU MEHEPKMEHTA.

[TonsiTve U posb yIpaBiieHUs: IPOEKTaMU B CUCTEME MEHEIKMEHTA IPEIPUITHS
Ilenu u cTparerun npoekra. CTpyKkTypa poekTa

Krnaccugukanys npoekToB ¢ KOHKPETHBIMH IPUMEPAMHU.

ITonsATHE pOEKTAa, U €ro CBOICTRA.

oakrwdE

ACATCIIbHOCTU IIPCAIIPUATHUA.

VrpaBneHue TMpPOEKTaMU KakK METOJOJIOTHSl BelAeHUs OusHeca U XO3AWCTBEHHOU

7. MexnayHnapoanele opraHm3anud B cdepe npoektHod gestenpHoct (IPMA, PMI) wu

XapaKTEPUCTUKA UX JEATEIbHOCTH.
CyTb OCHOBHBIX MEKIYHAapPOIHBIX CTAHIAPTOB YIPABICHUSI IPOEKTaAMH.

9. OcHOBHBbIE BUIbI I€ATENBHOCTH B X0JI€ YIPABJICHUS POEKTOM.

10. [TpoBenuTe cpaBHEHNE PYHKIIUI TPAIUIIIOHHOTO M MMPOSKTHOTO MEHEHKMEHTA.
11. Y4acTHMKH U 3aUHTEPECOBAHHbIE CTOPOHBI IPOEKTA, UX WHTEPECHI

®

12. OcHoBHBIE TpeOOBaHMs K BBHIOOPY MecTOHaxoxIeHus mpoekra. Copepikanue paboT 1o

BBI60py MCCTOHAXOXKJACHUSA U YHIACTKa IS pCaIn3allvu MPOCKTA: IMOAXOAbI U KPUTCPUH.

13. DKOHOMHYECKOE BIUSHUE TIPOCKTA HA SKOHOMHKY PETHOHA.

14. CocraB oduca npoekra. Opranuzanusi NpoeKTHONH KomaHbsl CrucTemMa B3aMMOOTHOIICHUH

YYaCTHHKOB MIPOEKTA.
15. Uepapxuueckas crpykrypa padot (UCP)

16. Ynpasienue paboTamMu MpoeKTa

17. YnpaBieHue cpokaMu MpoeKTa.

18. YnpaBieHne CTOMMOCTBIO ITPOEKTA.

19. Packpoiite conepxanue a3 >KU3HEHHOTO IIUKJIA POEKTA.

20. [IpuBeuTEe COOTBETCTBUE TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP Pean3alnui MPOEKTOB.
21. OueHka KU3HECTIOCOOHOCTH U PeaIn3yeMOCTH MTPOEKTa

22. MapKeTHHTOBOE 00eCIIedeHNE TIPOCKTa

23. CocTtaB npoekTHo! gokymeHTauu. [lopsiiok pazpaboTku

24. TIpornecchl MHUITMANIAY ¥ TUTAHUPOBaHUS MpoekTa. GopMUpOBaHUE HIIEH TPOEKTA.

25. [IpenBapuTeNbHBIA aHATU3 OCYIECTBIEMOCTH MPOEKTa

26. IIpequaBecTrONHAs (a3a mpoekTa. E€ cocTaB u conepkanue.

27. TeXHUKO-93KOHOMHUYECKOe 000CHOBaHHE MIPOEKTA

28. [Iporecchl Mpu 3aBepIICHUH MMPOSKTA.

29. 3akpbITHE KOHTpaKTa
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30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

58.

59.
60.

[Topsimok U mpaBuiia BBIXOAA U3 IPOCKTA

bu3Hec-nnaH 1 ero ocobeHHOCTH

[TocTpoeHne uepapxu4eckoi CTpyKTypsl paboT: MpaBuiia, MIPUHIUIIL, TPUMEPHI.
[TocTpoeHue CTPYKTYpPHOI CXeMBI OpPraHU3aIMH 1 TUIaHa [0 BeXaM

[ToctpoeHne ceTeBOW MOJENM TMPOEKTA: CETeBOEe IUIAHHMPOBAHME, CETEBOM rpaduk,
KPUTHUYECKUH MyTh MTPOCKTA.

Pazpabotka kanennapHoro rpaduka. [lnanupoBanue pecypcos.

[TpuHIMIBL yOpaBIeHUs] CTOMMOCTBIO IpoekTa. OIeHKa CTOMMOCTH POEKTa

Pazpabotka OromkeTa mpoexTa.

Pa3paboTka 1 IpUHATHE UTOTOBOTO IIJIaHA ITPOCKTA.

DKcIepTr3a CTPOUTENBHBIX TIPOEKTOB

DKOJIOrHYeCcKast IKCIIEPTU3a TPOEKTOB

Lenb U copepkaHre KOHTPOJIS MPOEKTa. MOHUTOPUHT padOT M aHAIN3 PE3YIbTATOB
VYupasneHne U3MEHCHUAMH

VYnpasienue kauecTBOM npoekTa. CTaHAapThl KauecTBa MPOSKTOB

VYrpasneHne TpyI0BBIMH PECypcaMy ITPOESKTA. Y IPaBIeHHE KOMMYHUKAIIMSIMH ITPOEKTA
VYnpaBieHne KOHTaKTaMH U TIocTaBKamu. [IpuMeHeHne JIOTUCTHKY B peai3alii IPOSKTOB
[Tonsitue pucka. Kinaccudukarust puckos.

Wnentudukanus puckos. [nanupoBanue ynpaBieHHs pUCKaMU

KauecTBenHbIil aHanmu3 puckoB. KonndyecTBEeHHBIN aHATN3 PUCKOB

[TmanupoBaHue pearupoBaHus Ha PUCKH. MOHUTOPHHT U yIIpaBiIeHHE PUCKAMU
Hcnonp3oBanue HHPOPMAIIMOHHBIX TEXHOJIOTUH B yIIPABICHUH TPOSKTAMHU
Knaccudukanus mporpaMMHOT0 00eCTIedeHHUs ISl YIPABICHUS IPOCKTaMU
@OyHKUMOHANTBHBIE 0COOEHHOCTH IPOTPAMMHBIX CPEACTB YIPABICHHS TPOCKTaMH
[Tokazarenu 3¢ (hekTHBHOCTH MpoeKTa. MeToauKa orleHKH 3()()EKTUBHOCTH MTPOESKTA.
TpanuumonHsie 1 COBpeMEHHBIE (POPMBI TPOSKTHOTO (PMHAHCHPOBAHHUS

MeToabl KOHTPOJIS 33 UCIIOJIHEHHEM OroJKEeTa TpoeKkTa. MeTo1 OCBOSHHOTO 00beMa.
[TonsiTre skOHOMIYECcKOTO aHanu3a. Lleny u 3a1aun GUHAHCOBOTO aHAIM3a MPOCKTA.
[Tokazarenn, wucnoib3yeMble i (UHAHCOBOTO aHaim3a MpoekToB. KoHmenus
BPEMEHHOW CTOMMOCTH JICHET .

Opranm3anuss u oOmias cxemMa NpoBeleHUS (PUHAHCOBOM W HSKOHOMHYECKOW OIEHKU
MIPOEKTA.

Onenka ¢puHaHCOBBIX NMokasareneil npoexrta (NPV, PBP, PI).

[Tonsatue nuckontTupoBanus. OnpeaeaeHre YUCTOro AUCKOHTUPOBAHHOTO J0XO0/A.

3apanus 1018 NPAKTHYECKOI0 Pa3/iesia KOHTPOJILHOI padoThl

Ta6JII/II_Ia 2- ﬂaHHHe AJI1 ONIPEACIICHU BApHUAHTA 3aJaHU

[Tocnenusis mudpa

HOMeEpa 3a4€THON 0 1 2 3 4 5 6 7 8 9
KHUDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapuanr 1.

PaccmaTpuBaroTcs 1Ba MHBECTUIIMH OHBIX IIpoekTa. [IepBbiit ¢ BeposiTHOCTBIO 70%

oOecnieunBaeT npuObUTH B 20 MITH. py0. U ¢ BeposiTHOCTHIO 30% moTepu B cymme 6 MIIH. pyo.
Jls1 BTOpOTO TIPOEKTa C BEPOATHOCTHIO 80% BO3MOYKHO MOJYYUTH MPUOBLUTH 16 MITH. py0. 1 ¢
BEpOSATHOCTHIO 20% MOHECTH MOTepH B pa3mepe 5 MitH. py0. Kakoil mpoekt HaumeHee
PUCKOBaHHBIN? BBIMOIHUTE pacueThl.
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Bapwuanr 2.
HNmeroTcs JaHHBIC 3a JABa MECsAla p€alu3alri IPOCKTa I10 IMOBBIIICHHUIO
HpOH3BOI[CTBeHHOI>i MOIITHOCTHU NPCANPUATHUAL

[Tokazarens Mapr Anpenb
BprITyck mpoayKiu#, ThIC. pyo. 5000 5200
CpenHecnucoyHasi YMCICHHOCTh PaOOTHUKOB, Yell. 110 120
B TOM 4YHCJIEe pPabOYHX 80 85
OtpaboTaHo pabo4ynmu, 4ei.-IH 1920 1955
OTtpaboTaHo paboYMMH, YeII.-4ac. 15168 15249
Onpenenure:

1) ypoBHH IpPOU3BOAUTENBHOCTH TPyAa U UX JUHAMHKY;
2) IpUpOCT CPEeTHEMECIIHON BBIPAOOTKH OJTHOTO PAOOTHUKA.

Bapwuanr 3.
B unBecTHMIMOHHBI  mpoeKkT  mpemnaraetcs  BiIokuTh 1600 y.e.  OOemaHHbII
CpEeIHEro10BOM noxon cocraeimsier 400 y.e. Oxupaercs, UYTO CTaBKa JOXOAHOCTH

(TMCKOHTUpPOBaHMsI) He Oyner MeHsATbcs M Oyaer coctaBiaATb10%  ronosbix. Haiitu
a0COJIIOTHBIN U IMCKOHTUPOBAHHBIM CPOK OKYIIAEMOCTH.

Bapuanrt 4.

bromxker mpoekta coctaBusieT]20 nenexxHbix enuuuil. Ha BeimosHeHue paboT 110
TEKyIIeW JaThl IJIAHUPOBAIOCH H3PACXOJ0BaTh 35 JIEHEXKHBIX €IWHUI] (IJIaH 3arpaT Ha
OTIpe/ICNICHHYI0 JaTy), a (DaKTHYeCKH OBLIIO HM3PACXOJ0BaHO 42 JEHEKHBIX eAUHHIBI. [Ipu
S9TOM Ha BBINOJHEHUE paboT HYXHO ObulO u3pacxonoBaTh 30 JNEHEXKHBIX €IUHUIL (TUIaH
CTOMMOCTH BBITTOJTHEHHBIX PadoT).

Paccunraiite OTKJIOHEHME MO 3arparaM TPAJAULHUOHHBIM METOJOM M METOJ0M
OCBOEHHOTO 00BeMa.

Bapmuanr 5.

IToctpoiiTe cereBoil rpaduk, OTpakarOUIMH MOCIEA0BATENLHOCTh BBIOJIHEHUS
OIEpaltii, BKIYEHHBIX B IPOLECC IPOrHO3MpOBaHUA. Paccumraiite KpUTHYECKUHI NyTh
IIPOEKTA.

Pa6ora [IpenmectByromas CpoxK BBINIOIHEHNUS,
pabota HEI.

A — pa3zpaboTKka IpOrHo3a pIHOYHBIX 4
nokasaresuei
B — onpenenenue 1ieHbl Ha MPOAYKITHIO A 3
C — onpenenenue oobemMa mpogax 3
D — nporso3 BeIpy4KH B, C 1
E — onpenenenrie ypoBHS MPSIMBIX 3aTpaT C 2
F — pacueT 06b€MOB IPOU3BOICTBA C 1
G — ompeneneHue YpOBHS HAKIIATHBIX C 5
pacxoJioB
H — nporuo3 npu6sLin 1 peHTa0eIbHOCTH D,E G 2
| - cocraBieHue MPOTHO3HBIX GOpPM E. G, H 1
OTYETHOCTHU

Bapuanr 6.




PaccuuTaiite moTpeOHOCTh TMpoekTa B (PMHAHCUPOBAHHMM, €CIIM HMEETCS CIeayIolas
uHpOpMaLUsg IO JAEHEXKHBIM IOTOKaM OT CIEIYIOIUX BHUAOB AEATEIbHOCTH KOMIIAHUU T10

MIPOCKTY.

IToTroxu 1-#i rox 2-1 rox 3-iiron 4-ii ron
OrnieparnoHHas AesITeIbHOCTD 200 300 700 900
HNuBecTHIIMOHHAS NEATEIHHOCTD -800 -100 0 0
dunHaHCcOBas IEATEILHOCTD 650 -150 -550 -450
Bapuant 7.

B paccMoTpeHMHM HaxOIUTCS WHBECTHIMOHHBIA MpoekT. CorjacHO eMmy, HWHBECTOP

noikeH BIOXKUTH 10 ThIC. y. e. OOemIaHHBIH €My CpEeIHEroJJOBOM JIOXOJ| COCTaBISET 3 ThIC.
y. e. HaiiTu cpok OKymaemoCTH, BBIPaKECHHBIH B rojjax U Mecsax.

Bapuanr 8.

CymMMma mepBOHAYaIbHBIX WHBECTHIIMA B WHBECTUIIMOHHBIN MPOEKT coctaBmia 500
ThIC. pyO., OXHIACMbIC CKETOJHbIC TIOCTYIUICHHUS JEHSKHBIX CPEICTB OT pear3aliu
MPOEKTa paclpelewIuch Mo ToaaM cieayrommm obpazoMm: 1- roa— 150 teic. pyo., 2-i
rog— 150 Teic. pyo., 3-it roa— 240 Teic. pYyO.

OnpenenuTh CPOK OKYITAeMOCTH TIPOSKTA C TOYHOCTHIO JI0 MecCsIa.

Bapuant 9.

Komnanusi coOupaercs mpuoOOpEecTH HOBYIO TEXHOJIOTUYECKYIO IJMHUIO CTOMMOCTBIO
200 muH. py0. CO CPOKOM 3KCIUTyaTalllH IATh JIET, BHEJPEHUE KOTOPOU MO3BOJIUT 0OCCIICUYUTH
JOTIOTHUTEIIbHBIC €KETO/IHbIC IEHEKHbBIE
noctyrienus B 50 miH. py6. TpeOyemas Hopma moxomHoctu coctasisieT 11%. Onpenenutsb
NPV mnpoekra. SIBiaseTcs M JaHHBIM MPOEKT AKOHOMHYECKH I€JIECO00pa3HBIM?

Bapuant 10.
Beinenure u cucteMaTH3UpyiTe BHEIIHNE U BHYTPEHHUE (QaKTOPHI X035 CTBEHHON
ACATCIIBHOCTH NPCANPUATHA, OCYIICCTBIAIONICTO ACATCIBHOCTD IO IMTPOMU3BOACTBY MOJIOYHOM

IMMPOAYKIINH.

Bremnne BuyTtpennue
MMOJI0KUTEIbHEBIE OTPHUIIATEIbHBIE MOJI0KUTEIbHBIE OTpULIATEIbHbIE
He menee 5 He menee 5 He menee 5 He Mmenee 5

Kpurepuu oueHku:

OuneHka «3a4TeHO0» - JaH MOJIHbBII OTBET HA BONPOC KOHTPOJIBHONU paboOThl M IPABUIIBHO,
JIOTUYECKH BEPHO DEILECHA CHUTyallMOHHas 3ajaya C JEMOHCTpalued 3HAaHWS MaTepualla TeM
BOIIPOCOB C IIPUMEHEHUEM CIELHUAJIbHON TEPMHMHOJOTHH, I'PAMOTHOTO H3JIOKEHHUS MaTepHala,
0(pOPMIICHHOTO B COOTBETCTBUHU C TpeOOBaHUSIMHU. J0MmycKaroTCsl HE3HAUUTEIbHbIE HETOYHOCTH B
MCIOJIb30BAaHUU CIIEUUAIbHON TEPMHUHOJOTHH, HE3HAYUTENbHbIE CTHIMCTUYECKHE OIIMOKU B
U3JI0KEHUU MaTepualia, HETOUHOCTH B BBIBOJaX 10 TEME BOIPOCOB, HE3HAUUTENIbHbIE OIIMOKH B
0 OpMIICHHH.

Onenka «He 3a4YTeHO» - JJaH HEBEPHBI OTBET WJIM OTBET, HE PACKPBIBAIOLINI BOIPOC
KOHTPOJIbHOM ~ pa0oThl € JEMOHCTpalMeld He BIaJCHUS TEPMHUHOJOTHEH MO TUCIHUILIMHE,
HEOPEKHOTO WM HENMPaBUIBHOTO O()OPMIICHUS CUTYallMOHHOH 3a/1a4M, TaKXe B cilydae, €Cliu
Ha IPOBEPKY IpPEICTaBICHBI JIB€ OJUHAKOBBIE MO COAEpPX)aHUIO padoThl. JIMOO KOHTpoJbHAs
paboTa BBIIIOJIHEHA HE 110 33/IaHHOMY BapHaHTYy.







